The Arc of Texas
Microboard Program

A nonprofit created to transform the way individuals with
disabilities are supported.

Why is The Arc of Texas developing
Microboards?

O There is a pressing need in Texas for more and
better ways to support people with disabilities. Over
100,000 people are on Medicaid Waiver Program
waiting lists. Why continue to wait?

O To add to the current service delivery system.

I To improve community connections and options to
make friends--i.e., to provide a vehicle for true
community inclusion.




Microboards

0O It's a way of thinking about what is
possible for a person with a disability.

O It's about building community around a
person and helping them make connections
and pursue interests.

O Iit's about people helping people.

Microboards: the Support Networks

0O People come togethér to hear thelr dream and do
something important for the person.

O Families and friends pool resources and share the
workload—i.e., the Network heips coordinate housing,
transportation, job coaching, social activities, and health
care.

0O The Network will invite and involve key community
members—e.g., potential employers, case managers,
medicai and transportation personnel.

0 The Network will solicit support from community
groups, i.e. church members, AmeriCorps volunteers, and
retired citizens' organizations :




The Support Network: helping the
individual connect with the community

Families
Churches
Senior Centers
Ethnic Groups
Sport Leagues

Womens'
Groups

Mens’ Groups

Friends of
friends

Block Watches
Political Assoc.'s

Neighborhood
Councils

-Soclal Groups

Veteran Groups
Youth Groups
PTA's

Study Groups

Microboards
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WHAT IS A MICROBOARD?

A microboard is a small, non-profit organization
created to provide natural and/or paid supports
and services to an individual with a disability.

The term “microboard” is trademarked, and can only represent an
organization that is developed through the philosophies and
step-by-step process set by the Vela Microboard Association.

Freedom, authority, support, responsibility, companionship,

contribution, community inclusion




Two Different Ways that a Microboard can Operate

What Are the Benefits?

1) Microboards that want to use “natural supports™;

They want to create an unpaid circle of sur;g{;ort that will endure for as
long as they need and want the microboard.

2) Microboards that want to be paid providers:
The microboard determines how much to pay staff/ retaining staff.

They want to hire their own staff and devetop a meaningful relationship
with them and include them in the network of support.

0O They want to create 8 means to bulld resources to meet unexpected

needs or desires.

O The microboard provider organization can pay rent in the individuals’
home therefore allowlng low-income individuals the abllity to pay

community rents.

Sample Microboard HCS Provider Budget

HCS Waiver Program Payment Rates

Supprartive Home Living (160 brs a S17.75 br= 82840 $12 hr= 51920 $920.00/ $11,040.00
month)

RN Service (4 hrs 2 month) $58.69 br = $234.76 $40 br = $150 $74.76/$897.12
Oeeupational Thetapy (8 hrs & month) 374.12 hr = $592.96 $60 kr=$480 31 13.00/51,356,00
Rexspite Cere (24 brs a month) $9.74 br = $233.76 5150 Flat Rate $83.76/31,005.12
Case Meoagement (snce a month) 21 200 221,78/5261.36
Administration and Operatioas 193862 30 $938.62/511,263.44
Grend Totel 55.061.88




Sample Microboard HCS Provider Budget

A Micrgboard receives $938.62 per month for Administrative Expenses
and $221.02 for Case Management Services.

00 A Microboard has a total of $938.62 plus $1,213.30 revenue per
month, after service workers are paid, for administrative costs or

$25,823.04 annually.

O Generally a Microboard will need to spend 10% of the total budget on
administrative costs or $6,074.25 leaving $19,748.79 for additional

needs.

0O Administrative costs can include insurance, accounting, and payroll
expenses as well as the Microboard Collaboration technical assistance

fee.

Initial microboard start-up costs may vary

Typically takes 18 months to begin building start-up money

Sample Microboard HCS Provider Budget

HCS Waiver Program Payment Rates

Supportive Home Living (207 S17.75 br= 33,674.25 $12hr = 52484 $1190.25/ $14,283.00
hrs a month)

RN Servict (2 brs 8 year) $58.69 br=$117.38 540 br = 380 $3.11/537.38
Respite Care (16 brs 8 wonth) 9.7 hr=315584 ] $7.00br=%112 $435.84/8526.08
Respite Care (Daily Rete @ 1 $97.40 $95 Flat Rate 2240528 80
day a month}

Day Habilitation (Daily Rate $30.79 day=3$184.74 30,79 dey = 3G/50
@ 6 days a month) $18474

Case Magapement (opce & S121.78 200 $21.78/5261.36
month) .

Administration and Operations $938.62 b 4] $938.62/511,263.44
Grand Totel 5539000 33,1554 |5

« The RN Service is based on #n annual expenditure.




How is a Microboard Formed?:

There are five primary steps that are followed

Wi
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to create both types of microboards:

The Arc staff of the Real Life program/microboard
collaboration provides basic information about microboards
to Individuals and his or her suppotters. -

Invite and recruit board members.

A person centered plan is created using the Planning
Alternative Tomorrows with Hope (PATH) process.

Board of directors training is provided in addition to
assistance with incorporation and organization. -

The microboard begins helping the individual carry out
their PATH.

What if the microboard wants to apply to

be a provider of HCS or Texas Home Living

Three additional steps are required if the microboard wants

to provide paid services: '

The microboard completes the application process to becomé
a paid provider of services and supports for a2 Medicaid home
and community based waiver program.

The microboard develops the management and oversight
needed to operate as a paid provider.

The microboard continues to help the individual carry out his
or her PATH.




How Long Does It Take?

£ The time needed to establish a microboard varies
depending on the circumstances of the individual and
his/her supporters.

O Experience from the 30+ Tennessee microboards that
are providers tells us that it can take a year or more for
a microboard to become approved as a provider of paid
services and supports. :

[0 After approval, additional time will be required to
prepare for operation as a business and to put in place
systems needed to meet waiver requirements.

What Does it Cost to Start a Microboard?

00 Both types: Basic establishment costs include incorporation
fees of $25 to the Texas Secretary of State

[0 For the microboard providing “natural resources,” $25 annual
fee for technical assistance to the Arc Microboard Collaboration

1 After @ microboard is a paid provider and has a budget, there
will be & one time fee of $1200 and a 2% annual membership
fee (2% of annual budget) to the Microboard Collaberation for
technical assistance. :
{this is not money out of the family’s or board member’s pockets)

1 The Arc Microboard Collaboration will provide technical
assistance to help establish the incorporation and provider
application, board training, and ongoing training and support
concerning state regulations and continued board
development.
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What are the benefits of formiing a micraboard providing natural

resources?

Individuals build long term relationships with family and friends
who are on the microboard. Something is in place for the long
haul with support from those who know and care most for the
individual being served.

There is a legal basis to be involved.

individuals make significant progress on completing actlvuties
identified on their PATH.

What are the benefits of being a provider of HCS or TX Home Living
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Staff are hired according to the individual's needs and
characteristics.

The microboard determines how much to pay staff.

Funds can build in the microboard bank account for the benefit
of the individual's future needs.
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What are the challenges to forming a
microboard - provider or not

Many people start off with very limited social
networks

Many individuals and their allies need to build self-
confidence and belief that they are in control of what
happens in their lives

Many people are in crises and need to resolve the
crises in order to have energy to dedicate to the
microboard

Many individuals do not want to take the time to

complete the steps required to become a provider or
are not willing to do the work themselves




What makes a successful microboard?
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The microboard has sufficient numbers of board
members to carry out the work

The microboard adds members as time goes on and/or
the individual’s needs change

The microboard has clear support for managing the
funds they receive

The microboard makes sure that one person is not
responsible or insists on doing all of the work

The microboard develops an effective system for
managing required paperwork

The microboard develops an effective working
relationship with their funder (DADS Waiver staff)

How does The Arc Microboard Collaboration help
microboards develop and operate?
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Provides technical assistance and needed examples of
what is required at each step of development

Monitors adherence to the basic values and mission of
microboards as identified by the Vela Microboard
Association and the Tennessee Microboard Association

Obtains and disseminates important changes in Waiver
Program rules and regulations ‘

Provides needed training and provides opportunities for
networking and sharing information among existing and
newly formed microboards




Where are microboards operatmg in the
United States?

O

Only Tennessee's assoctation helps microboards become
operating providers

Tennessee is currently helping to establish microboards
in Iowa, Georgia and now Texas

Other states that have microboards in various numbers
inciude Cotorado, New Hampshire, Nevada and Oregon

Microboards have been successfully operating in

Canada for over 20 years.

How do I get more information or help in
getting started?

For help contact Lisa Rivers
or Jennifer Mathews at
The Arc of Texas
at 800-252-9729

rivers@thearcoftexas.org
imathews@thearcoftexas.org

www.thearcoftexas.org

Click on Pr&grams and Servlc&s/Real ufe to view the Real Life videa and download the
wideposts for Real Life*

Tennessee Microboard Association: www.tnmicroboards.org

David and Faye Wetherow: www.communityworks.org
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Future Planning and Microboards - a self-determined model to

continue into the future. The microboard members are friends and can access
community resources

#'

[0 Since the corporate form is perpetual, could the microboard
ensure that others perform as guardian or care taker or couid
individual board members serve as guardian or care taker after
parent’s death? '

O Could the microboard take on a more formal role such as a
court-appointed corporate trustee or special advisor.

O If a parent resigns as care taker, guardian or trustee due to
health or age issues and other siblings five out of state, the
microboard couid serve as a suppott system for the individual
and a communicator with the sibling out of state?

1 Some families are uncomfortable naming a financial institution
to be so closely involved so the Trust Advisor could be on the
board and the microboard could provide a good balance.

e}
Financial Support for The Texas Microboard

Collaboration is provided by the Texas Council
for Developmental Disabilities, with Federal
funds made available by the United States
Department of Health and Human Services,
Administration on Developmental Disabilities.
The project expects to receive $102,224
(75%) DD funds and $34,074 (25%) non
federal resources. -

11




MICROBOARDS—Texas
Frequently Asked Questions

Q. Can a Microboard serve more than one person?

A. Microboards can serve two people who are related like siblings or spouses but usually no
more than one because the goal is that the board of directors is dedicated exclusively to
ensuring that there are no conflicts of interest in helping the person obtain what they need
and/or want

Q. If a minor (<18yrs) has too many assets to recewe SSL, can he/she still have a
Microboard?

A. Anyone can have a microboard regardless of what assets he or she has, their age, and/or
disability. Microboards can be providers of natural and/or paid supports. Not every microboard
chooses to become a Medicaid waiver provider.

Q. What happens when the person with a disability (for whom the Microboard was
created) dies?

A. At that point the microboard would dissolve and any assets would be transferred to another
non-profit organization of their choice or whatever the individual would have chosen.

Q. Can multiple Microboards own a house together?

A. This type of arrangement may be more desirable to pursue as a housing cooperative.
However, licensure rules in Texas apply if more than three persons with a disability are residing
in a home, regardless of who the providers are.

Q. Can anyone on the Board of Directors receive pay?
A. No, Board members are volunteers and may not receive pay.

Q. Can the Board of Directors hold meetings via conference call?
A. Board meetings via conference call are possible, but not ideal. At least the main board
member supporters should be local.

Q. How many people should serve on the Board of Directors?
A. In Texas, 3 members are required, but 5-7 are recommended.
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A The concept of Microboards began with David and Faye Wetherow in Vancouver, BC.
Learn more at: http://www.communityworks.info/index.htm

Q. Will The Arc provide a lawyer to assist families in operating Microboards?
A. The Arc provides a template for incorporation and by-laws that was provided by the
Tennessee Microboard Association and adapted for Texas under the Texas Business




Organizational Code by a volunteer Texas attorney. This attorney has committed his time to
answer any questions that the Texas Secretary of State might have concerning microboards. We
require that the language included in the template be included in order to comply with the Vela
Microboard Associations trademarked use of the term “microboard” Individuals do not have to
have a lawyer to incorporate which saves them considerable amounts of money.

Q. What is the difference between starting a Microboard through The Arc of Texas or
starting one alone? What is the advantage to working with The Arc?

A. The Arc will establish a separate, free standing microboard association that will assist
existing microboards as well as continue to support the development of new ones. Until the
assoclation can be created, it is advantageous to work with the staff of The Arc of Texas Real
Life program who are working closely with State agencies to comply with the rules and
requirements rather than trying to do it all on your own. The Arc Real Life program staff will
provide technical assistance in establishing a charter, by-laws, providing board training and

- applying and getting certified to be a provider of Medicaid Waiver Program Services. The Arc
staff will also provide ongoing advocacy with the Texas State agencies to ensure that
microboards can be providers into the future.

Q. What about other configurations, i.e. groups of two or three with disabilities forming
one microboard?

A. They cannot use the trademarked Microboard name, but The Arc of Texas can still help.
Other states have referred to this type of arrangement as a mini-board or macro-board.

Q. Is a microboard a 501C3 organization?

A. Because of IRS rulings, a microboard may or may not be able to qualify for federal tax
exemption. Currently, a microboard is a legal nonprofit organization but not a 501¢(3).
Donations can be made to a microboard nonprofit but the donation will not be tax exempt to the
donor. Some individuals or family members may choose to donate to the microboard for the
benefit of the individual with a disability without the donation affecting the public benefits of
the individual. A ‘“test” application is being discussed with the IRS in hopes to establish
microboards as 501C3 in the future.

Q. How long will it take to form a microboard?

A. First you will need to decide on a name for your nonprofit and then do a name check to make
sure that that name does not already exist. Then you complete the charter template provided by
The Arc. Then you will file the charter online or through the mail. See Lisa or Roxanne at The
Arc for help with the name check and filing and for the charter template. This only takes
minutes to complete. If you choose to apply to be an HCS or Texas Home Living provider, it
will take approximately one year.




Q. Are there any training or classes available?

A. Yes. DADS provides various trainings and in-services for being a provider and concerning
cost reporting and other necessary paperwork. In addition, The Arc of Texas provides board
training and technical assistance every step of the way.

Q. How often does the board need to meet?
A. At least quarterly and probably more frequently when the microboard is a new provider.

Q. How do By-Laws get drafted?
A. The Arc has a template of what is typically required but you may add to it.

Q. Is there a minimum age for board members?
A. The Arc’s board member and attorney is not aware of a minimum age for board members in

Texas.

Q. Can a microboard own a home?
A. Yes.

Q. Would it be a good idea for a group of parents to start several Microboards and all
serve on each other’s boards? |

A. No. We cauntion against this. Instead we recommend a Human Services Co-op along the lines
of what Gail and Holly Bohling started in Arizona. The Arc can give you more information
about this.

Q. How does a microboard work for a family in the military?

A.. Of course, it’s difficult to have a stable board of directors if the family moves frequently. It
could be possible for board members to travel to board meetings or connect to board meetings
via speaker phone. However, it is best to recruit some new local members in each new location
that they move into.

Q. Where can I get information about the various Medicaid Waiver Programs?
A. Go to the DADS Web site at www.dads.state.tx.us and look for Medicaid Waiver Programs.
If you need more information, call Lisa Rivers at The Arc of Texas.

Questions concerning a microboard applying to become a provider of Medicaid
Waiver program services:

Q. What is the current status of microboards being approved as a provider in Texas?
A. At this time, microboards can be providers of the HCS program and the Texas Home Living
program provided that it meets all of the requirements in the provider regulations and the




application and certification process is complete and accurate. Arc staff are working with
DADS employees concerning required rule changes for a microboard to be a direct service
provider of the CLASS program.

Q. Are there membership fees to the Texas Microboard Association?

A. For microboards that are receiving state funding from a Medicaid Waiver Program, the
association charges a 2% annual membership fee (2% of the microboard’s total budget), plus a
$1200 membership one-time fee for technical assistance. Texas will follow the model of the
Tennessee Microboard Association. (7his is not money that is paid by individuals, families or
board member.) Microboards paying 2% to The Arc Microboard Collaboration for ongoing
‘assistance instead of paying 20% to 25% to large providers to provide the services. For
microboards not receiving state funding, a $25 technical assistance fee is required. A technical
assistance agreement is made between the microboard and The Arc Microboard Collaboration.

Q. Can a microboard contract with various providers ie., have the microboard provide
some services and have another provider other services?
A. This has not been done in the past and at this time, DADS does not approve this.

Q. Can a microboard receive funding from MDCP?

A. MDCP is operated in a different way from the other Medicaid Waiver Programs. A DADS
case manager provides lists of agencies that provide individual services such as adaptive aide,
home modifications, nursing services, attendant services, etc. The family or individual choose
the persons to provide the particular services that are required. Oftentimes, a home health care
agency provides the services. This is the individual’s or parent’s choice. When a person
decides on who will provide a service, they tell the DADS case manager and the case manager
works with the contract manager to obtain the contract for the service. The only way that a
microboard could be a “provider” or agency to direct the services would be to be licensed as a
home health care agency. Also, the MDCP program provides services to an individual only
until they reach age 21.

Q. What are the administrative costs of a provider microboard?
A. 8-10% of the Microboard’s budget.

Q. Does HCS require a fulltime case manager?

A. NO. There is nothing written into the Waiver or the regulations that indicates that a case
manager must be full time. For the CLASS program, a ratio is identified. If a case manager
serves 50 the case manager must be full time. If the case manager serves 25, the case manager
must be at least part time. There is NO ratio identified for the HCS program although many
DADS staff abide by the same rule as CLASS. A case manager for HCS can be employed for
an identified number of hours or the case manager can be part time and work for other agencies
or microboards.




