Positive Behavior Support

Overview

% Definition, characteristics, and critical
- features of PBS

4 The PBS Intervention Pyramid
“ Levels of PBS Infervention
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What is
Positive Behavior Support ?

A set of research-based strategies used to
increase quality of life and decrease problem
behavior by teaching new skills and making
changes in a person's environment.

PBS combines:

1. vaived cufcomes
2. behavioral and biomedicat sclence
3. validated procedures

4. systerns chanhge




Ciritical Features of PBS

o Improve Quality of Life

o Person-centered values

o Prevention of problem behavior
o Normalization and inclusion

o life span perspective

o Team based approaches

o Multi-component interventions

Critical Features: Quality of Life

Primary emphasis on enhancing QOL

. ...across multiple dimensions {social relationships,
personal satisfaction, self-determination, recreation .
and lefsure, community integration)

...for all involved (consumer, caregivers, siblings,
other stekeholders)

Critical Features: Person-Centered Values

% Person-centered planning
4 Self-determination

*Wrap-around approach




Critical Features: Person-Centered Vailues

Areas of focus in most PCP planning processes...

~ Increasing the person's involvement and participation in
community .

- Creating, developing, and enhancing meaningful relationships
~ Bxpanding the opportunity of the person to express and make
choices

- Creating a dignified life and relationships based on mutuat
respect and need

» Developing skills and areas of expertise for team members .
and the person that lead to improved quality of life

Critical Features: Prevention

“...the besf time to indervene on problem
behavior is when the behavior Is not occuring.”

Caxr ebal., 2002, pp. 10

Proactive Strategies: Teaching new skills and altering the
environment {o reduce the likelihood of problem behavior

Vs.
Reactive Strategies: Responding to crisis sifuations,

attempting to alter behavior through consequential
management

Ciitical Features: Normalization & Inclusion

PBS strategies support efforts of...

Nommalization: the principle that all people,
regardless of ability or circummstance, should live in
the same settings as everyone else and have the
same opportunities at work, home, and recreation.

and

Inclusion: changing policies and systems to avoid
segregated settings in school, work, and living.




Other Critical Fealures

% Lifespan Perspective
4 Team-based approaches

< Systems Change and Multi-component
interventions

How is PBS different?

<Different view of problem behavior, with a
resulfing different view of solutions

“Insistence on individualized interventions
at tertiary level

“Emphasis on preventative strategies

<De-emphasis on consequence-based
interventions

The PBS Pyramid

Al Individkals Served

/o

Those wha are alroady engaging in chronic or
sigrificant challenging behavior, usually 1-7%

Those wiho for some reason are at increased
«—— fisk of developing chronic or significant
chaffenging behavior

Those wha are generally doing well,
— buf may eccasionally engage i

chaflenging behavier




The PBS Pyramid

All Individuals Served

Tertiary Supports: Individuafized intervention for
those with ctwonic, intense challenging behavior

Secondary Prevention: Specialized and
— group intervendions for those at risk for
engaging m more serious problem behavior

Primary Preventierr. Universal

o imerventions to prevent chaflenging
behavior for all children

Levels of PBS Intervention—Primary

These are interventions for everybody
in a population {universal) geared
towards maintaining positive
behavior and preventing challenging
behavior. :

Levels of PBS Intervention—Primary

Examples include...

» Having clear, positively-framed
expectations

Strategies to teach expectations
Positive reinforcement strategies

Clear routines fo increase likelihood of
sSuccess
Relationshin development
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Levels of PBS Intervention—Secondary

These are interventions for individuals
who are af risk of developing
‘chronic or significant challenging
behaviors.

Levels of PBS Intervention—Secondary

Secondary interventions address those
factors that place a person or group at
increased risk. Examples include...

> Social skills training

¥ Treatment for at-risk factors like sleeping
problems, medical or mental health issues,
histories of abuse/neglect '

» Teaching self-management skills

Levels of PBS Intervention—Tertiary

These are more formal individualized
interventions for those who are
engaging in chronic and/for
significant challenging behavior.




Levels of PBS Intervention—Tertiary

in PBS, tertiary interventions are...

¥ Individualized

> Primarily preventative
» Non-punitive

» Function-based

The ABCs of Behavior

The 3-term contingency

Antecedent — Behavior — Consequence

o Antecedent: an event that immediately precedes a
behavior

¢ Behavior: the response {aclion, movement) of an
individual

o Consequence: an event that follows a behavior and
makes the behavior more {or less) likely fo happen
again in the future

Understanding Function

I Escape or Avoid I [ Qabtain l
Activities Activities
Hems tems
o
T




Competing Behavior Model

Desired Maintaining
/ Behavior Consequence

Sefting Problem Maintainin;
—| Antecedent|— S 5
Events Behavior Consequence

~

Replacement
Behavior

Case Study

Joha is a 12 year-old boy with an Inteliectual
Disability in the Moderate Range who lives in a
group home setting. He has a psychiatric
diagnosis of ADHD, and {possibly as a result)
appears to have difficulty inhibiting impulsive
behavior. Occasionally, he will hit peers with
his fist. In the past, this behavior has cansed

injury.

Case Study: Functional Assessment

Indirect assessment (staff interviews)

John is more likely to engage in aggression when:
meallime, particularly dinner
other group settings
peers are near him
when staff are attending to others

Johet is less likely to engage in aggression when:
he is engaged in an activity
staff or peers are interacting with him




Case Study: Functional Assessment

Direct Observation

Antecedent Behavior, Consequence
Staff talking to peers John hits peer Staff mtervene and
during dinner tell him to stop.
Whete watching TV John hits pees Peer tefs staff. Staff
with peers, staffin talk to John about his
otfer room inappropriate behavior.,
In van going on John hits peer Peer sereams. Staff
CORMUTtY octing, ends call, pulls van over,
staff taliing on cell and wams John that
phong auting will end if he
continues. Peers groan.

Case Study: Hypothesis

When the attention John desires is being directed
elsewhere, he will sometimes hit peers and staff -
to draw attention to himself. His behavior results
in one-on-one attention.

Case Study: Model of John's Behavior
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Case Study: Model of John's Behavior

Undesstimlated, Attention Hi One-on-one
Impulsivity on others t peers attention
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Case Study: Model of Johr's Behavior
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Case Study: Model of John’s Behavior
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EveryChild, Inc. PBS Project

o Engaging agencies that provide
family-based alternatives

o Assisting with agency self-assessment
of strengths and needs regarding PBS

o Developing implementation plan fo
build agency capuacity for supporfing
children with challenging behavior.

o Assisting agency with implementation
of PBS inferventions across all levels.

References: Articles & Readings

¢ Contexival Fit for Behavioral Support Plans (Koegel,
Koegel, & Dunlap, 19%6) -

o Positive Behavior Support: Evolution of an Applied
Sclence (Caw, etl. al., 2002)

o Positive Behavlor Support with Famitles (Lucyshyn,
Dunlap, & Albin, 2002}

o Using Functfonal Behavioral Assessment to
Develop Effective Intervention Plans: Practicol
Classroom Applications (Scoft & Nelson, 1999)

o Changing the Way We Think about Assessment and
Izrgoegenﬁon for Problem Behavlor (Crone & Homer

Resources

o Online Academy PBS modufe
www.onlineacadermny.org

o Kansas Institute for Positive Behavior Support
www . kipbs.org :

o Association for Positive Behavior Suppord
www.apbs.org -

© OSEP Technical Assistance Center on Posifive
Behavioral Inferventions & Supports

www.pbls.org
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